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hat do RNs Jane Berg in 
the PCU, Theresa 

Starkman in Wound Care, 
and Karen Mitchell in

Ortho/Neuro all have in common? They’re
adjunct faculty with J. Sargeant Reynolds
Community College, helping to grow the
newest crop of nurses.

You’ve probably read about the national
nursing shortage, but possibly even more
critical is the shortage of qualified,
experienced instructors who can train those
who seek a career in nursing. Theresa and
Jane have taught in the program for one
and two years, respectively. The fall
semester will be Karen’s first.

18
Nursing: Real
or Simulated?

W

7

Programs are available for LPNs and RNs.
Theresa said that some of her LPN
students enrolled in that program only
because there was a waiting list for the RN
program. They were happy just to get a
foot in the nursing career door.

Students spend one day a week at HDH
providing care for a clinical assignment of
patients under the supervision of their
instructors. It can make for a hectic day, as
each student needs a certain amount of
individual attention from the instructor.

How Does it Work?

Instructors also spend several hours each
week planning assignments the day before

HDH Nurses Prepare the 
Profession’s Next Generation

continued on page 3

(L-R) Jane Berg, Karen Mitchell, and Theresa Starkman.

clinicals, and then they must evaluate
students’ performance the day after the
clinical experience. Students must complete
12 clinicals during their three-month
semester, as well as meeting the
requirements of the classroom educational
components. 

The HDH nurses have found that
providing instruction to students enables
them to brush up on skills they might not
always need in their own daily work.
They’re also instrumental in helping their
students, who represent every age and
every walk of life, decide if a nursing
career is really right for them.

Jane, who has been a nurse since 1979,
admitted wondering if she knew enough
herself to take on the challenge of
teaching. However, she quickly realized
that she and her students constantly
learned from each other, and the
opportunity gave her a chance to hone her
organizational and management skills.

Jane and Theresa both mentioned how
great it feels when their students excel, and

Want to Be a Teacher?
If you have a BSN, you may be just the
nursing instructor J. Sargeant Reynolds
is looking for. E-mail or phone Director
of Clinical Education and Support
Services Beth Nease (287-4362) to find
out how you can get involved.  
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" Registration, times, and class locations are
available through Meditech MOX. Please
read carefully the course descriptions to
determine the correct class for you.

" Arrive for class by 7:50 a.m. Classes begin
promptly at 8:00 a.m. (except when other
times are noted). If you arrive late, you
will be asked to reschedule for another
date.

" Study your textbook before class, and
bring it with you to class. Please make

CPR Classes
All class times are 8:00 a.m. to 1:30 p.m. unless otherwise noted.

sure you have the NEW textbook
(dated 2006).

" No 30-minute meal break is scheduled
during the class. If you think you'll get
hungry, bring some snacks, or be prepared
to purchase them.

" If you need to cancel, you must do so at
least 48 hours before your class date.

Please call Karen Unroe at 289-4790 
with any CPR questions.

CPR Class Tips
Important tips for the successful completion of your CPR class

OCTOBER/NOVEMBER

CPR

# Healthcare Provider

Forest Parham
Thursday, October 5 Monday, October 2 (3:00 – 8:30 p.m.)
Tuesday, October 10 Friday, October 13
Wednesday, October 18 Tuesday, October 24
Monday, October 23

Thursday, November 9 Wednesday, November 1
Wednesday, November 15 Monday, November 20
Tuesday, November 28

$ Heartsaver

Parham
Friday, November 3

With a Little Help FROM OUR FRIENDS
Lifelines thanks the following contributors who worked behind the scenes to provide
assistance and information for stories in this issue:

Connie Ameche
Tina Ashworth
Edie Askew
Robert Bedser
Nancy Clary
Jeanette Daniel
Dawn DeMarco
Nancy Dwyer
Deborah Griffith

Linda Heagen
Dee Humbard
Sue Johnson
Donna Kurek
Beth Lombardo-Blankenship
Tiffany Taylor-Minor
Beth Nease
Jess Niccoli
Sharla Pence

Patricia Rodgers
Thom Smith
Sue Terminella
Antoinette Trammell
Karen Unroe
Dave Williams
Rachel Wine
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Skills forSuccess
BECOME YOUR BEST THROUGH CONTINUING EDUCATION & L IFELONG LEARNING.

AVE YOU EVER WONDERED,
“How did they do that? How
were they able to improve on
that process, solve a difficult

problem, or design a new tool to do a
task?” How do everyday people
accomplish outstanding results? Were
they born extraordinary or did they
become that way?

If you are like many people, you may
believe the myths about creativity:

■ You are born with it
■ It is rare
■ Only artists have it
■ Only those with a high IQ possess it

According to Jordan Ayan, in Aha! 10
Ways to Free Your Creative Spirit and Find
Your Great Ideas, it is not difficult for
anyone to become creative. It’s a matter
of tapping into your “CORE” by
developing the following:

Curiosity – Ask questions, investigate,
and become childlike in your
inquisitiveness. List three things you are
curious about and two ways to find out
more about them. There are so many
things to be looked at … on the job and
in the world around us.

Openness – Welcome new ideas and
seek out those who have different ideas
or beliefs from yours. Read a book or
article that contradicts your opinions.

Risk Tolerance – Ask yourself what it is
you fear about risk-taking. To help you
overcome your fear, speak with someone
you respect who takes risks and ask them
how they handle areas you are concerned
about.

Energy – Examine those things that feed
or sap your energy. Increase the ones that
help you perform better and eliminate at
least one item that reduces your energy.

Tapping into your innovative CORE can
bring a variety of rewards like making
your job more fun and more interesting,
building your confidence in your abilities,
and improving your self-esteem.
Creativity can also lead you to new
hobbies or interests, which is a great way
to relieve stress.

Begin with simple ideas or try doing
something in a whole new way. It will
help you look at things from a different
perspective and develop thoughts and
behaviors that will surely get you noticed.
One of these days someone may ask,
“How did you do that?” ●

H

Loosen Up! Become More Creative!

“I am always doing that
which I cannot do, in
order that I may learn
how to do it.”

Pablo Picasso

New HealthStream
Course: Putting
Time on Your Side
THERE’S NOW AN ONLINE COURSE TO
help you manage your time and get
organized!

Learn to:
■ Prioritize important tasks and set

goals to accomplish more in less
time.

■ Reduce unwanted interruptions.
■ Avoid procrastination.
■ Say “no” with more impact.
■ Reduce stress with better

organization of your workspace.

That’s right. If you prefer an online
learning environment or have trouble
getting to live classes at the hospital,
this is the course for you. It’s available
24/7 with HealthStream, it’s easy to
take, and it can be stopped and started
whenever you like. You can also take it
at home by logging on to
www.cmecourses.com/hca. (NOTE: your
home PC will need to support the latest
Flash drive and Adobe Acrobat Reader.)

For details about this new course or to
take it:

1. Log on to HealthStream.
2. Click the FIND tab at the top of the

screen.
3. Select Online Courses.
4. Type “Time Management.”
5. Click Search.

Once you click on the course title, it
should begin.

Additional note: Many other online
courses may interest you as well. For
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Time-Saving Teaching Tip
“HOW DO YOU LEARN BEST?”

Many healthcare providers feel
uncomfortable asking a patient this
question, but knowing the answer will
help you plan more appropriate patient
education sessions.

The assessment of your patient's literacy
and education level is important in
helping you provide the correct content
for your teaching; your patient's learning
style will determine the best teaching
method to use.

Visual learners comprise approximately 45
percent of the population; these people
learn best by seeing. Effective teaching
methods for visual learners include
symbols, charts, and graphs. Use colors
and underlining or highlighting on
written materials.

Auditory learners best use information
they receive through listening. Twenty

New HealthStream Course 
continued from page 2

example: Mastering Conflict in the
Workplace, Microsoft® Word,
PowerPoint & Excel, General Safety,
Patients’ Rights, and Latex Allergies,
along with a handful of clinical
courses about Critical Care,
Obstetrics, Peds/Neonates, Oncology,
and Rehab. You can locate these
and others by browsing through the
online catalog under the FIND tab
or typing a topic of interest in the
Search box. (Some courses even
offer continuing education credits.)

If you need additional help, please
contact your department educator
or call Educational Services at 
285-5110 or 289-4821.●

Cover story 
continued

Jane noted that she is usually
gratified to find one or two
standouts in each class.

How Does it Pay?

Many schools, including Reynolds,
can’t afford to pay nursing
instructors as well as a hospital staff
position, which is a contributing
factor in the shortage of instructors.
However, HDH has addressed this
problem by paying the difference, so
nursing instructors teach at their
regular salary rate.

Beth Nease said, “We have been
able to provide Reynolds with three
instructors a semester. Without this
support from HDH, 30 students
would still be on the waiting list or
forced to delay graduation by up to
six months. Students sometimes react
to such setbacks by quitting in
frustration. We’re glad to be able to
keep these future nurses on the path
to fulfilling careers – possibly right
here at HDH.”●

THERE WOULDN’T BE DOZENS OF 
articles and photos in each issue of Lifelines
without lots of information-sharing. You’re
always welcome to join our news-gathering
community. Let us know what’s happening
in your department or unit. Karen
Wormald, Shelagh Greenwood, or Linda
Delbridge are waiting to hear from you.

It’s easy to be a contributor. You can write
the story yourself and we’ll help you. Try to
keep it to about 300 words. Contributions
are published as space permits. Or, just 
e-mail the facts to Karen Wormald and she’ll
write the story for you. You’ll get to
approve it before it’s printed.

There’s only one more issue scheduled for
2006. The deadline is October 17. Help us
make it the best one yet.

Love Using Your New Digital Camera?
Lifelines is always on the lookout for bright,

interesting photos of HDH employees at
work or play in high-resolution digital JPG
format (file size should be 200KB or more).
Include a caption identifying the place or
event, date, and the people shown (from
left to right, with names correctly spelled).
Due to HIPAA regulations, patient photos
can’t be published without written consent;
contact Shelagh Greenwood for details.

To have your photos considered for
publication, submit them to Shelagh
Greenwood at HDH–Forest or Linda
Delbridge at HDH–Parham. ●

percent of the population are auditory
learners. When teaching these people,
it’s helpful to use tape recorders,
discussion, and Q&A to best assist
retention of learned materials.

Kinesthetic learners are the "do-bees";
35 percent of the population has this
learning style. These people learn best
from hands-on experiences such as return
demonstration of skills and role play.

Ask your patient just one question —
“How do you learn best?” — and you are
on your way to becoming a more
successful teacher! ●

It Takes a Village to
Produce Lifelines…
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NE OF THE BIG CHALLENGES I FACE
as an ECO is how to reinforce our
fundamental messages about
integrity and values without being
redundant or "preachy," as my

darling wife would say.

We in Administration like to think that
our annual Code of Conduct refresher
training classes, our excellent Code of
Conduct materials (which, I'm sure, are
located by everyone's bedside), colorful
posters, and other efforts, have imprinted
the importance of accepting our ideals on
all those who work in our hospitals. But
unfortunately, we still have incidents
where someone in the family makes a
bad choice — where someone acts in a
way that does not reflect our sense of
integrity or the core values we have
established here at HDH.

At these times, it occurs to me that perhaps
we need to reinforce our message even
more. Thus, I ask you as a member of the
family to look for opportunities to remind
everyone in our facility — your facility —
about our standards and how important it is
that we strive to live up to them at all times.

In a position like mine, you tend to hear
about the problems. Moreover, I tend to see
or hear about circumstances where
individuals must be told that they can no
longer be part of the HDH family because
they didn’t uphold our standards.

I know each of you don’t want these
situations to occur in our facility. As a result,
I feel we need to err on the side of talking
about ethics and compliance more often,
rather than very little. And we need to
make certain our colleagues know that bad
choices in this facility carry with them
serious consequences.

Please help me think of ways to continue
sending our integrity and values message to
each and every person at HDH so they will
know we are serious about ethics and that
they must be, also. I would greatly
appreciate hearing your ideas. Feel free to
call me (747-5615) or e-mail me or Assistant
ECO Lou Canulli (289-4687) with your
suggestions.

Thank you, as always, for your continual
support. Together, we will make a
difference. ●

How You Can 
Help Me Help You
By DAMOND BOATWRIGHT, 
Ethics and Compliance Officer

Chris Accashian Joins
HDH as Assistant
Administrator
CHRIS ACCASHIAN, A CANDIDATE IN
HCA’s COO Development Program, has
joined the HDH management team as
Assistant Administrator.

Chris spent the last 5 1/2 years in HCA's
corporate offices as Director of
Operations, Finance–Planning. Prior to
joining HCA, Chris was an administrative
resident at Wake Forest University
Baptist Medical Center in Winston-
Salem, NC, and a planning analyst
within the Bon Secours Richmond
Health System.

The COO Development Program
employs mentorship and coaching at
the field hospital level to prepare
promising administrators for the next
step in their careers. Damond
Boatwright, Beth Matish, and Shana
Sappington were among program
participants in the past. ●

ARHAM CAMPUS EMPLOYEES HAVE
had a tradition of get-togethers
called Breakfast or Lunch with
Administration. This program now
has a new name and it includes the

Forest Campus. Food for Thought is an
initiative to encourage dialog between staff
and Administration.

Each month, randomly selected employees
from each campus are invited to breakfast
or lunch with the CEO and members of
Administration. The first Food for Thought
session was a breakfast on July 26 at
HDH–Forest in the Board Room.

These employees got a tasty start to
their day and enjoyed open discussion
on current topics of interest:

Gloria Harper, PACU
Ray Hertsh, Rad/Onc
Carol Kravitz, L&D
George Langhorn, ENG
Kelly Lawson, Dietary
Chris Leach, PMU
Audrey Lundy, Nursery
Mildred Pernell, EVS
Naomi Radmeyer, NICU
Emory Waldrop, ED

Forest and Parham Now Have Food for Thought

O

P
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HDH Employees Celebrate 1,030 Years of Service
Mary Collins Cancer Registrar,

Parham
Sandra Conway 4S Gen Surg, Forest
Ronnita Crump 2S Medical, Forest
Honoria Davis Central Sterile, Forest
Boyd Fortune, Jr. Dietary, Forest
Richard Fowlkes Radiology, Forest
Stephen Furman, Jr. PACU, Forest
Teresa Gainey Anatomical Path,Forest
Janice Gray IP Rehab, Parham
Karen Heath LD, Forest
Eric Hines Surgical Svcs, Parham
Inez Holmes Radiology, Parham
Joy Hornsby LD, Forest
Tanya Johnson Medical, Parham
Dana Jones ER, Parham
Lynn Jones LD, Forest
Ronnie Jowers 4S Gen Surg, Forest
Vinamac Maize HIMS, Forest
Charles Maurice Security, Parham
Elizabeth Nease Clinical Education,

Forest
Linh Nguyen Env Services, Parham
John Peters Radiology, Parham
Kim Pride Central Sterile,

Parham
Seth Pruden, Jr. MRI, Forest
Deborah Rose Central Sterile, Forest
Kimberly Russell Preadmit Testing,

Parham
Tahani Saad Histocomp Lab, Forest
Socorro Salazar Dietary, Parham
Shirley Seidl 2S Medical, Forest
Jennifer Smith Pediatrics, Forest
Thomas Stevenson Respiratory, Parham
Chad Taylor American Family, 

Forest
James Taylor, Jr. Dietary, Parham
Phuong Tong Dietary, Parham
Alison Wilson Ultrasound, Forest
Frances Wisman Env Services, Parham
Marlene Wolfgang Lab, Forest

HDH employees who had anniversaries
from January through April 2006 were
invited to attend the Service Awards Dinner
on September 25 at The Place at Innsbrook
to celebrate their career milestones.

Congratulations to all!

30 YEARS

Delores Thompson Central Sterile, Forest
Antoinette Trammell Human Resources,

Parham

25 YEARS

Alvin Brown Security, Forest
Barbara Carter O.P. Infusion Pain,

Forest
Margaret Fielder Post Partum, Forest,
Denise Foster ER, Forest
Margaret Haskins Dietary, Parham
Diana Marshall Respiratory, Forest

20 YEARS

Mary Aicholtz Post Partum, Forest
Tina Ashworth Physician Svcs, Parham
Jerry Askew Engineering, Forest
Gail Barber ER, Forest
Courtnie Burrell PCN, Forest
Kathy Dunn Infusion Center, 

Parham
Elizabeth Foore PCU, Forest
Mary Garrett Pharmacy, Parham
Josephine Hall Env Services, Parham
Debra Heinze Pharmacy, Forest
Ina Kirkey Pharmacy, Forest
George Langhorne Engineering, Forest
Sandi Little Respiratory, Parham
John Pervall Engineering, Forest
Debra Scopel OR 2, Forest

Maylyss Standbridge 3W GYN Surg, Forest
Wilfredo Viray OR 1, Forest

15 YEARS

Laurie Axt Neuro Vascular, Forest
Angela Baker OR 2, Forest
Tina Burgess OR 2, Forest
Christina Chappell OR 1, Forest
Nancy Clary Blood Bank, Forest
Teresa Conner CSICU, Forest
Kay Fajardo Kidney Transplant,

Forest
Rebekah Hiter Nursing Admin, 

Parham
Tracie Jefferson PCU, Parham
Mary Lynn Murphy Cardiac Cath, Forest
Carmen Pitts Cardiac Rehab, Forest
Linda Potts Ortho Neuro, Forest
Joan Recher Risk Management,

Forest
Candace Shifflett Nursery, Forest
Vicki Wein Pediatrics, Forest

10 YEARS

Deanne Bailey OT Acute, Forest
Socorro Marasigan CCU, Forest
Cherie Tomczak Post Partum, Forest

5 YEARS

Mary Balance PACU, Forest
Stephanie Bew Lab, Parham
Dianne Blackwell PT Acute, Parham
Yvonne Booth Lab, Parham
Cynthia Brown PCU, Forest
Yolanda Bullock Env Services, Forest
Steve Burgess Human Resources,

Forest

Check Meditech for the Inpatient Psych call
schedules on the Parham and Forest campuses. 
If you have any questions, call Physician Services
at 747-5649 or 289-4951.

Inpatient Psych
Schedules on
Meditech
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PrideWinners Announced

Cathleen Pigg, Physical Therapist, Rehab, Parham

Director of Rehab Therapies Sharla Pence had this to say in praise of
Cathleen Pigg, “She is a true patient advocate. She shows an enormous
amount of endearing compassion for her patients, their families and her
co-workers. Cathleen is 100 percent trustworthy. There are times when
some of us get ‘tunnel vision’ with a particular focus on a particular job;
however, Cathleen has always been conscious of the needs of all disciplines,
not just that of Physical Therapy. I would say that excellence is her standard
and I am so very thankful she is part of our team.”

Associate Administrator Chris Accashian, Cathleen Pigg, and Sharla Pence.

Grace Combs, Monitor Tech/Unit Secretary, PCU, Parham

Staff in the Critical Care Unit wrote,
“Grace offered to assist us in CCU with
taking off orders. She did not have to
help us, yet she joyfully did. We
appreciate her enthusiasm for working
as a team. She is efficient and cheerful,
an excellent representative of what
“PRIDE” stands for!”

Director of Critical Care Services Ellen
Dandridge wrote, “As the commun-

ication center for the unit (PCU), Grace
always ensures that the patients come
first. She serves others with compassion
and kindness. She takes ownership of
her job and is very responsible. She is a
true team player and readily jumps in
to help others. Grace consistently goes
the extra mile and maintains a focus
on quality.”

(L-R) PCU Nurse Manager Amy McGhee, Ellen Dandridge, Grace Combs, Associate Executive
Director/Nursing Barbra Headen, and Associate Administrator Chris Accashian.

On August 21 and 24, CEO Dave Williams held a
total of six forums for HDH employees at both
campuses three times a day to provide an opportunity
for all shifts to participate. Dave’s goals for the forums
were to share important information about what is
going on at the hospital in an informal setting and to
generate positive discussion with staff. He began each
session with a PowerPoint presentation covering:

■ Medical Center Finances: Year-to-Date Statistics
■ Strategic Updates on the new Orthopedic Center

of Excellence at Parham and the Forest Honey
Tree Expansion project

■ Culture Initiatives and Service Excellence

Each forum ended with an open Q& A session where
staff could ask and talk about anything. Questions

were posed on a variety of topics, including progress
on the new daycare center, PTO policies, and the
impact on our facility plans and goals of HCA going
private.

Feedback on the forums was very positive. Attendees’
comments included:

“I was excited to hear about the growth at both
campuses.”

“Information was given beyond what we receive in
newsletters or press releases.”

“A lot was covered in a very precise, yet easy to
understand and clear manner.”

“I liked the summary format of the presentation …

what is being planned and how it impacts us —
without all the minutia.”

If you were unable to attend any of the August
sessions, there will be more opportunities before the
end of the year. The current plan is to hold these
forums quarterly. Watch for announcements in 
e-mail, the PULSE biweekly newsletter, and from
your manager or supervisor. ●

CEO Forums: Off to a GREAT Start
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Photos (L-R, top row)
Parham Dietary staff (L-R) Herminia Nogeura, My
Huyen-Tonnu, and Georgina Simaca are in the
spirit in hula gear.

Damond Boatwright and Ellen Dandridge at the
Parham luau.

Hula dancers (L-R) CNO Sue Johnson, Dr. Clifford
Deal, Barbra Headen, Tammy Parker, and Robert
Bedser entertain at Forest.

Fair Exchange: A Luau for Your Thoughts

ON AUGUST 2 AND 3 RESPECTIVELY, THE
Parham and Forest campuses celebrated
achieving more than 80 percent participation
in the employee opinion surveys distributed in
May. As promised, Administration staged luaus
in both cafeterias.

Richmond already had the steamy tropical
weather. All it took was some great food,
grass skirts, leis, and Hawaiian music to give
everyone a taste of island paradise. ●

Photos (L-R, bottom row)
(L-R) Courtney Cosby, Kim Hayes, and CEO Dave
Williams greet employees in the Forest cafeteria.

PACU staffers John Thomas, Renee McKeel, and
Sonya Pitchford enjoy the meal at Forest.

GeGe Beall (left) and Theresa Bailey, aka
“Gilligan’s Girls.”

Did anyone recognize Eric Kirkland at the Parham
Campus?

General news

STAFF IN RESPIRATORY THERAPY AT
HDH–Forest are keeping track of the
progress of Hugh Bagby, RRT. Since
March 18, Hugh has been hiking the
Appalachian Trail with his son and with
a 50-pound pack on his back. By July 8,
they had reached Lebanon,
Pennsylvania, and had covered
approximately 1,090 of the 2,000-mile

The Appalachian Trail, Up Close and Personal
hike. By mid-August, they had covered
about 1,600 miles and were somewhere
in Vermont. On August 30, they had
reached Hanover, NH.

Hugh’s goal is to reach the end of the
trail in Mt. Kathadin, Maine, before
winter arrives.●
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Personal
Milestones

CRIB  NOTES

The following employees now hear the
pitter-patter of little feet:

Naomi Aylesworth (PCN, Forest)
welcomed Arden, 8 lbs. 9 oz, on August 3.

Karen Laing (Cardio Rehab, Forest)
welcomed Duncan Paul, 9 lbs. 4 oz, on 
June 12.

ALL THAT STUDYING PAID OFF

Shanna Barger (Radiology, Parham)
passed her ARRT Registry examination.

Michelle Clellands (CCU, Forest) passed
her RN boards.

Susy Matthews (CCU, Forest) completed
the requirements to become a Clinician I.

WEDDING BELLS RANG

Pam Pelletier (Dietitian, Forest) and Chris
Campbell were married on August 4.

FOND FAREWELL

Jo Hamilton (IVCU, Forest) retired on July
15 after 21 years with HDH.

HEARTY WELCOME!

Andrea Taliaferro (4–South, Forest)
became a U.S. citizen on July 19.

Congratulations to all these employees on
their exciting life events.

If you get engaged or married, welcome a
new child into your family, graduate, or
have some other noteworthy
accomplishment you’d like to share with
co-workers, follow the format you see here
and send the facts to Lifelines reporter
Laura Tate at Laura.Tate@
HCAHealthcare.com or through Meditech.

Note: Due to space constraints, we can only
accept milestones experienced directly by
our employees.

RECORDS ANALYST Eugene (Gene)
Miles was selected by his co-workers
in Health Information Management
Services (HIMS) to be their first
Employee of the Quarter.

HIMS introduced this award to
recognize those who become role
models to others by consistently
demonstrating a strong work ethic, a
spirit of teamwork, and a willingness
to go above and beyond expected
duties. Gene has been described as
“true to his word and true to his
work,” which embodies the qualities
HIMS values.

“Stay dedicated and keep
your eyes on the goal.”

Eugene Miles

A diligent HDH employee since 1978,
Gene ensures that records are analyzed
correctly and promptly, according to
JCAHO, CMS, and state guidelines.
Recently, he rolled up his sleeves and
pitched in to help clear up an analysis
backlog.

Congratulations, Gene!●

Eugene Miles is HIMS’ 
Employee of the Quarter

DIVERSITY AWARENESS MONTH IN JULY

was celebrated at both campuses,

offering at least one ethnic dish on the

menus each week. Parham’s Director of

Nutrition and Dietary, Gerry Hoctor,

hosted Latin American Day on July 20

and invited staff of Latin American

heritage to share dishes from home.

There was some delicious food from

Puerto Rico including Aroz con

Gandules (made with rice, pigeon peas,

and pork) and Gapacho, a salted cod

fish salad. Luis Roman prepared

Patalilos, beef patties in a pastry shell.

Gerry, whose wife is from El Salvador,

decorated the cafeteria with

corresponding flags. Later in the month,

Gerry also held a Far Eastern Day. Some

July’s Cafeteria Menus 
Highlighted Diversity at HDH

Luis Roman (left) and Gerry Hoctor stand beneath
the Puerto Rico flag and the El Salvador flag in the
Parham cafeteria.

HDH employees submitted recipes that

celebrated their heritage, and these were

shared on Outlook during the month. ●
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TERI MEINTEL HAS JOINED HDH
as the Patient Access Director for
the Forest and Parham campuses.

Previously, Teri was Support
Services Manager for Richmond
Patient Account Services,
responsible for the Mid-West
Division, Southwest Virginia, New
Hampshire, and West Virginia.●

Teri Meintel is
HDH’s New Patient
Access Director

Judy (left) gets a fond hug from Denise Weisberg,
Director of Patient Safety and Performance
Improvement.

Movin’ On

UP
JOY DEWALD, RN, HAS BEEN
promoted to IVCU Nurse
Manager at HDH–Forest. She
began working at HDH in the
Forest ED, and then was a staff
nurse in the IVCU. Most recently,
she was a Nursing Supervisor at
both the Parham and Forest
campuses.

Patrick McGrady, RN, was
promoted to Director of
Medical-Surgical Services for the
Forest Campus in August. Since
joining HDH in 1995, he has
been a staff nurse in the CSICU,
OR, Clinical Coordinator of SICU,
and a Nursing Supervisor. Patrick
is currently pursuing his master’s
degree in health services
administration and is a member
of the American College of
Healthcare Executives. ●

Judy Grubbs 
Retires After 39 Years
THIRTY-NINE YEARS SURE HAVE A WAY OF
flying by. After nearly four decades of
committed service to HDH, Judy Grubbs
retired in early September so she can take
some time to smell the roses and have a
little fun.

Judy’s healthcare career began at Johnston-
Willis Hospital. Over the years, she has
worked as a staff nurse, critical care nurse,
nursing supervisor, nursing administrator, IV
nurse, and most recently as Case
Management Coordinator for the Forest
and Parham campuses. Two years ago, she
became a regular reporter and
photographer for Lifelines, contributing
lively articles about her adventures on EAC-
sponsored day trips. She also launched a
popular series of interviews with her
colleagues called “Employee Spotlight.”

We’ll all miss Judy's infectious smile, laugh
and commitment to getting the job done,
whether it was helping her patients or
meeting a publication deadline. Judy’s co-
workers and Lifelines wish her the best the
next chapter of her life. ●

Lynn Linkous, EMERGENCY MEDICAL
Services Liaison for HDH’s Emergency
Department, was chosen to receive the 2006
Old Dominion EMS Alliance Regional Award
for Outstanding Contribution to Emergency
Medical Services. This recognition comes as a
result of Lynn’s far-reaching work, dedication,
and belief in providing ongoing education to
EMS personnel within our community.

Lynn was officially recognized at the ODEMSA
regional awards ceremony in Chesterfield
County on September 22. She was also
entered into the competition for the 2006
Governor’s EMS Award to be presented on
November 11 at the EMS Symposium in
Norfolk.

ODEMSA is one of twelve regional council
alliances governing the EMS community. Each
council nominates one person for each of the
ten categories awarded annually.  Of the
twelve nominations, one person per category
receives an award.

“Lynn has made an amazing contribution to
our hospital and the local EMS community by
developing relevant training opportunities
and valuable community programs to assist
fire and rescue teams serving Henrico

ODEMSA Honors Lynn Linkous

County,” said Beth Lombardo-Blankenship,
Director of Emergency Services.

In addition to coordinating free educational
programs for local EMS personnel, Lynn
recently launched a new initiative, enabling
medics to join Emergency Department
physicians for hospital rotations.

And in her spare time, Lynn volunteers with
the Henrico County Volunteer Rescue Squad
and Goochland Fire and Rescue Company 3
and works closely with the Tuckahoe and
Lakeside Volunteer Rescue Squads.

Congratulations, Lynn!●

...............................................................................................................
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By JUDY GRUBBS, Lifelines Reporter

Thomas Shelton
FOOD PRODUCTION MANAGER, HDH–Parham

Thomas Shelton IS ONE OF THE BEST-
kept secrets at Henrico Doctors’ Hospital.

Some people have an ethic in performing
day-to-day duties that goes beyond
“work.” It’s how they live their lives.
Thomas Shelton has been one of the 25-30
members of the Food Service staff at
HDH–Parham for the past 21 years, and he
exemplifies an ethic for success in life.

Previously, Thomas worked at the North
Anna nuclear power plant on the
maintenance crew. When he started feeling
his job wasn’t secure, a plant cook
suggested that Thomas apply at St. Luke’s
Hospital. He was first hired through a
contracted dietary service, but came on
board direct when the hospital changed
hands. He’s seen the transitions from St.
Luke’s to Humana to HealthSouth and,
finally, to HDH.

A Virginia gentleman, Thomas was born
and raised with his sister Lucy in Goochland
County and graduated from Goochland
High School. He’s now father to a set of 29-
year-old fraternal twins, Wayne and
Wendy. His extended family includes
Earlene and her daughters, LaDonnja,
Faceleta, and Tamesha, and he has a two-
year-old grandchild, Katylon. Thomas is a
member of the First Union Baptist Church
in Crozier.

Thomas has worn many hats in Food
Service. He can stock, take inventory, and

Employee Spotlight on

even pinch-hit at the stove if needed. He
said, “We turn out really good food at this
hospital.” He and co-workers have visited
other facilities and attended food shows to
learn improvements. “The goal was always
to put out the best food.”

When I asked, “What would you tell young
people about getting a job and keeping
it?” he answered, “Learn everything about
the job, whether or not you like it, because
it will come in handy sometime. You don’t
know what tomorrow brings.” He added,
“Treat people you work with the way you
want to be treated.”

Don’t be fooled by his easy smile and
gentle demeanor. This man stays busy.
When not working at HDH full-time,
Thomas does floor work part-time. He also
likes to “work on cars with his buddies.”

But fishing makes his eyes light up. He likes
both freshwater and saltwater fishing, but
gets more freshwater opportunities. His

favorite catch is bass because they fight,
but his favorite eating fish is spot. And like
every good fisherman, he has a fish story.

He and four buddies went fishing in a
Goochland County pond, and he caught
some really nice brim. One was the largest
he’d ever seen. He didn’t find out it was
citation size until after he’d eaten it!

It’s clear that our Food Service Department
at HDH–Parham “reeled in a fine catch”
when they caught Thomas Shelton back in
the ‘80s. ●

Don’t Let the Spotlight Go Out

This was Judy Grubbs’ last “Spotlight” because she has retired, but Lifelines
would like to continue the column. We’re looking for someone willing to make
new friends around the hospital. It’s easy. Editor Karen Wormald gives you the
name of your spotlight candidate and can help you write the article. All you
have to do is get the facts (and a photo, if you’re the digital camera type). If
you’re interested in becoming our new Spotlight columnist, contact Karen at
379-8503 or Kewpubs@aol.com.

(Photo left) Shannon Bednar (third from right) has
been promoted to Lead Interventional Rad Tech. She’s
with RNs John Schnell, Kim Dupree, and Gregory
Kelley, Dr. Diran Bezirdjian, and Assistant Director Brad
Berrier.

(Photo right) Amanda King (left) has been promoted
to evening MRI Tech, and Julie Honigmann is now
Lead MRI Technologist.

Parham Diagnostic Imaging Promotes Three
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IN EARLY AUGUST, THREE HDH
employees realized a dream they’d had
for a long time. Theresa Gavigan,
Medical Coder at Forest, Cheryl
Verlander, Fiscal Assistant Controller,
and Aggie Jackson, Medical Coder at
Parham, tried skydiving.

They’d planned to skydive since last
summer and finally booked the trip to
West Point. After a mini training
session, their small plane took off.
They were each harnessed to an
instructor but, even so, jumping from
a plane at 14,000 feet is not for the
faint-hearted. Theresa confessed
feeling a bit of panic when it was time
to jump. No wonder — skydivers fall
through the air at 120 miles per hour!

Cheryl, an experienced marathon
runner, enjoyed the first 8,000 feet of
free-falling the best. She described the
feeling as “jumping into a raging river.

Skydiving’s Easy, Just Like Falling Off a – Plane

Aggie Jackson skydiving with instructor Benny

It was the most unbelievable thing I
have ever done.” She and her instructor
even got adventurous and tugged on
the harness so that she spun around —
until she threw up. But that didn’t
detract one bit from the experience,
and she can’t wait to do it again.

For Aggie, completing a sky dive meant
fulfilling one of the five major
ambitions of her life. Although, like
Theresa, she felt scared, Aggie loved the
“thrill” of the dive and would like to do
it again in a few months when she
needs another thrill fix. Next time, she
expects to be able to keep a clear head
as she jumps and work on perfecting
her free-falling technique.

These women have every right to feel
proud of their achievement. Only one
percent of the population will ever
make a sky dive. Way to go, girls! ●

HOSPITAL MIGHT BE THE LAST
place most people would expect to
find a library, but HDH houses the
well-stocked J. Stephen Lindsey

Medical Library in Physician Services on the
Forest Campus, complete with its own
librarian, Sue Terminella, MLS.

If you seek the answer to an unusual
problem or you’re just curious about
healthcare, Sue can help you by per-
forming literature searches and obtaining
articles. She also locates particular books
for staff through interlibrary loans and
purchases popular books that can be kept
right on units.

Just like a regular library, materials may be
checked out to be read at your leisure. If
Sue’s not there, you’ll find the checkout
and return sheet on top of the cabinet
near the wall telephone. If you need to
copy pages from journals or textbooks,
you may use the copier in the Physicians’
Lounge.

In addition to an impressive array of print
journals, we have free online access to
many more. You can find a complete list
with links on the HDH intranet at:
http://richmond.atlas.medcity.net/HDH/
departments/PhysicianServices/Physician
Services.htm

Lose Yourself in CINAHL
The library has a subscription to CINAHL,
the Cumulative Index to Nursing and
Allied Health Literature. This database
provides citations, abstracts, and full-text
articles from over 1,700 journals in the
fields of nursing and allied health. It
contains more than 1,000,000 records
dating back to 1982. 

Have You Been to the Library Lately?

Visit the Library
Monday – Friday
8:00 a.m. – 5:00 p.m.
(Librarian Sue Terminella is on-site
Monday, Wednesday, and Friday.
Physician Services can handle urgent
requests at other times.)

How to Contact Sue
289-4728 phone
289-4960 fax
Sue.Terminella@HCAHealthcare.com

The CINAHL Web site is
http://search.epnet.com, but you can also
access it through Hospital Web Links on
your computer desktop. Ask Sue for the
username and password.

If it’s information you want, remember
that Sue is standing by, ready to answer
questions, help with research, or resolve
any problems you may have with Internet
links, usernames, and passwords. She also
welcomes suggestions about new resources
we might add to the library. ●

October is
Medical
Librarians’
Month.

Sue Terminella

A
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IN 1986, PRESIDENT RONALD REAGAN
proclaimed the third week in October
Infection Control Week. Back then,
hand-washing was the cornerstone of
infection control, and blood and body
fluid precautions were instituted to
prevent transmission of blood-borne
pathogens such as HIV and Hepatitis B.

Greater Precautions 
in Place Today
Twenty years later, hand hygiene is
the new term, encompassing the use
of alcohol hand sanitizers and the
condition of healthcare workers’ skin
and hands. Nails are no longer than
1/4 inch beyond fingertips and
artificial nail coverings are prohibited
since we now know they can harbor
yeast and gram-negative organisms.
Staff with open, weeping hand lesions
do not provide direct patient care to
prevent spread of pathogens.

Standard precautions have replaced
universal precautions — using barriers
for all body fluids except sweat to
promote healthcare worker safety as
well as prevent pathogen
transmission.

Hospitals have learned that latex
gloves without powder decrease the
likelihood of contracting latex
allergies, and nitrile gloves are
available to those allergic to latex.
Silver-coated or impregnated products
retard bacteria growth. Disposable-
wipe disinfectants help us keep the
day-to-day environment cleaner.

Infection control is now everybody’s
business.

Public Awareness Heightened
The public is also more educated
about controlling infection. Every day,
you may hear patients reminding
healthcare workers to sanitize their
hands. Consumer groups are asking
how hospitals control infection in
their patients’ care.

National agencies are including
infection control in their campaigns
for patient safety. This year, more
attention has been focused on
prevention of:

■ Surgical site infections
■ Ventilator-associated pneumonias
■ Central line-related bacteremias
■ Influenza in employees and

patients
■ Community-acquired pneumonia
■ Construction-related infections
■ Mumps and whooping cough

International concern over the
possibility of a pandemic influenza
and bioterrorism-related illnesses has
kept us all hopping.

Yearly flu vaccines have been
recommended for all healthcare
workers. Thirty-thousand people in
the U.S. die each year of influenza.
Since the illness transmits before
symptoms are evident, if we’re
unprotected, we can unknowingly
pass along a deadly virus to our
patients.

Our Challenges to You
■ Follow HDH’s current policies to

do your part. Our patients and co-
workers deserve the best.

■ In doing daily tasks, vow not to
miss one opportunity to perform
hand hygiene before and after
patient care.

■ Keep paying attention to aseptic
technique and cleaning of
equipment between patients.

■ Plan to take the flu vaccine.

The Infection Control Department
and Infection Control Committees
thank you for your attention to these
important issues as we continue to
seek new ways to protect employees
and patients. ●

Infection Control Week 
is October 16-20 
By BONITA ALLEN, RN, CIC, Infection Control Professional A grateful patient on the Progressive Care

Unit took the time to write this note on a
scrap of paper:

To All,

Since I came in here Sunday night at 4 a.m.,
everyone I have come in contact with has
treated me with kindness and concern. Several
went beyond “the call of duty.”

I have no doubt that you, as a group, saved my
life. Thank you so much for everything.

[Name withheld]

&

Notes from a happy patient 
and a happy family:

To the team on 2-West – Orthopedics,
All of the nurses are excellent, very nice and
caring. It was wonderful. They are angels. God
bless every one of them. It did make my
recovery easier. My spirits were high and I was
very happy with my stay. Please let the whole
team know how wonderful and caring they are!

To the staff on 5-East – Medical/Surgical Unit,
Everyone who helped our loved one while on
the unit were caring, professional, and pleasant!
We are relieved she was well taken care of.
Thank you!

&

Linda Delbridge in Human Resources
received a phone call from the pleased
wife of a former patient on the
Orthopedics Unit. In Linda’s words,
here’s how it went:

“The patient’s wife related to me how
absolutely excellent the care was that her
husband received from Kathy Kushnir. Kathy
was kind, caring, and helpful. She secured a cot
for the wife, who had been sleeping in a chair.
When the husband, who had other
complications, became quite ill
during the night, Kathy wasted
no time in getting
special tests
ordered and
staying close for
several hours to make
sure he was all right.
Kathy carried a heavy patient
load that night, but never
seemed to slow down.”

From the HDH-
Parham Mailbag



13 / Lifelines www.henricodoctors.com

General news

ou’ve been provided a lot of information about how to make sure you’re
ready at home for a disaster, so we’ll assume that you have made your family
safe and are able to come to work and help out.

Once you get here, some of the questions
you’ll invariably ask are, “What can I do?
Where do I go? Who’s in charge?”

Emergency Management and Emergency
Preparedness are highly fluid areas, so it’s
likely there won’t be immediate,
definitive answers to every imaginable
question. Responses must change as
rapidly as conditions change. Looking
back at events in the Gulf Coast last year,
we can see many examples of this. That
being said, how do we plan?

Two Types of Events
Most disasters actually fall into two major
categories:

Blast. The event occurs suddenly and
without warning, like September 11,
2001.

Rolling. There’s some time to prepare
and activate disaster plans, as in the days
before Hurricanes Isabel or Katrina.

Once we understand the type of event
we’re dealing with, we can begin to get a
handle on what needs to be done. Our
biggest challenge lies in getting
employees into work, and then assigning
them specific roles and responsibilities.

Y
Now You’re Ready at Home – Let’s Talk About Work
By BRYAN S. MCRAY, Emergency Management Coordinator, Quality Management

Responding at Work
If you’re already at work when a disaster
strikes, look to your supervisors for
guidance.

If you’re at home and receive a call to
come to work, report to the Personnel
Pool in the Williamsburg Room at Forest
or in the Surgery Waiting Area at Parham.
DO NOT report directly to your unit unless
instructed to do so by a member of
management.

When you arrive at the Personnel Pool,
you’ll show your identification and check
in. Then you’ll be assigned to an area that
needs your specific skill.

Who’s Running the Show?
If it’s a rolling event, most likely the
response will be led by a leadership team
comprised of the same people who

oversee daily operation of the hospital.

If it’s a blast event, it could be anyone
from a member of Administration to a
Nursing Supervisor. The Hospital Incident
Command System (HICS) is designed so
that anyone can get the process started
until relieved by someone with more
authority.

Our leadership teams work from a
Command Center. Each facility has one
that will be activated to coordinate
disaster response and recovery.

Did you know that you are already using
this system each shift? You report to a
supervisor, who in turn reports to another
supervisor, and so on. Each responsibility
level has a person who controls a small
group of people for better accountability
and effectiveness. It works the same way
in a disaster.

Coming up next, the HICS Organizational
Chart and how it all works. Stay tuned…

How Incident Command Got its Start
Incident Command is a methodology designed in the late ‘70s by California
firefighters who recognized an immediate need to create a mechanism to alleviate
fire-related deaths that occurred because no one could track resources. Over time,
this system has been integrated into the healthcare and hospital arenas. HICS is a
flexible tool that can be kept minimal (3–4 people) to oversee a small-scale incident
or increased (49–50 people) to handle large-scale events. ●

In Memory
Edie Watkins passed away on July 20 after

a brief illness while she was vacationing in

California. Services were held in Richmond

on July 25. Edie was a wonderful registered

nurse in the HDH–Parham PACU. She will be

fondly remembered and missed by all who

knew her.

Enrique “Ricky” Martinez, an OR Tech

HDH–Parham for two years, passed away

on August 20. He was born in Mexico and is

survived by two daughters. Ricky will be

missed by his colleagues in Surgical Services

and others who knew him. 
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ASS THROUGH THE FOREST CAFETERIA ANY MONDAY OR FRIDAY JUST
after 8:00 a.m. and you’ll see a jovial group of patients having a good
time. They call themselves “The Seven O’Clock Club.”

This dedicated band meets twice weekly in Cardiac Rehab at 7:00 a.m. under the
guidance of Team Leader Becky Oatts. Afterward, they head to the cafeteria
for breakfast and some R and R. Naomi Cash, the club’s newest member, has only
been coming to Rehab since February. Ed Hughes, the senior-ranking member,
has been a regular for 14 years. The other 11 fall somewhere in between.

There’s much laughter and joking, not least of all about “graduating” from the
program. They’re keeping their hearts healthy and enjoying the bond they share
as cardiac survivors. They also get together outside HDH, meeting for breakfast
at Shoney’s on Wednesdays and for dinners with their spouses.

Stop by and say hello the next time you see them. ●

(L-R) John Cuck, Naomi Cash, Web Johnson, Tom Walton,
Burnice J. Watson, Joe Dolfi, and Richard A. Brand. Not
shown: Ed Hughes, Mike Mays, Buddy Spenser, Joe Kerns,
Ralph Costen, and Sonny Edwards.

If it’s Seven, it’s Time for Cardiac Rehab

TO ACCOMMODATE THE INCREASE IN
kidney transplants performed at Henrico
Doctors’ Hospital, the Virginia Transplant
Center has expanded. In early July, the
Kidney Transplant Evaluation Center
moved from Suite 110 in the Forest
Medical Office Building to Suite 105 of
the Glen Forest Medical Office Building,
next to Sports and Occupational Rehab.
At the end of July, the Post-Transplant
Center moved into the Evaluation
Center’s former space in MOB Suite 110.

“We are very excited to move into larger
office space to accommodate our
growing number of kidney transplant
patients,” said Gigi Spicer, Director of

The Kidney Transplant Center’s Growing

The Post-Transplant team in MOB Suite 110 at
Forest.

Kidney Transplant Services. “It’s wonderful
to see the progress the program has made
since its inception in 1990.”

The Virginia Transplant Center has
relocated eight times within the hospital
since it first opened and has occupied
MOB Suite 110 on three separate
occasions.

With referrals up 57 percent from the
Virginia Transplant Western Branch office
in Roanoke, these moves came at a perfect
time. The Evaluation Center’s larger space
at Glen Forest will allow staff to hold on-
site classes for patients, living donors, and
families. There are currently 200 patients

The Kidney Transplant Evaluation team in their new
home at Glen Forest.

in the evaluation process and 300 patients
on the waiting list. The Evaluation Center
organizes all the required patient
education, interviewing, and testing
processes that must be scheduled for
patients at various departments at the
Forest and Parham campuses.

The Post-Transplant Center move
increased their examination rooms from
two to three. With more than 450 post-
transplant patients coming from all over
the state, the staff and patients are
enjoying the privacy the extra space
allows.

The transplant program provides case
management of both the inpatient’s stay
and the outpatient follow-up for a
successful long-term outcome. These
patients will be served at HDH for the rest
of their lives.

More than 760 kidney transplants have
been performed here to date, including
42 this year.

Gigi Spicer thanks everyone who helped
with the moves, especially IT&S and
Telecommunications, who worked for six
months to make communications
seamless between Roanoke, Glen Forest,
and the Forest Campus. ●

P
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Sharla Pence’s
“Perfect Man”–
Obedient and

Grateful

To recognize his top honors in
obedience, Director of Therapy
Sharla Pence made Rocky the
dog a special certificate and
presented it to him and his
owner during pet therapy.
Sharla confessed later that
Rocky has been a special
favorite of hers, and she thinks
the feeling is mutual.

Rocky was so touched by
Sharla’s gesture, he responded
by e-mail:

Hi Sharla!
I just wanted to thank you for
my nice Certificate. You are
always so thoughtful, but you
are going to get me in trouble
if you tell my mom that I said I
like you the best... She can be
extremely vengeful...

Anyway, I thought you might
like to see a picture of me with
my sisters... You can't really see
their cooties in this picture, but
believe me, they have them!!!

Thanks again, and I'll see you all
soon.

Love, Rocky

Pet therapy pooch Rocky (center) with
his housemates.

HDH Recognizes Employees with
Loved Ones in Our Armed Forces

Lifelines would like to recognize these HDH employees who have family members serving in 
the United States armed forces away from home, both deployed overseas and in training. 
Rest assured that your commitment and personal sacrifices are deeply appreciated. We honor
you and your loved ones.

Employee Loved One

Dorothy Allsbrooks Daughter: Jatasha Foreman
Phlebotomist, Forest Lab To be stationed in Kuwait.

Karen Anthony, RN Son: Christopher J. Boettger
Infusion/Pain Center, Parham U.S. Air Force, in basic training at Lackland AFB, TX.

Michelle Crumpler, RN Husband: Vernon L. Crumpler III
ER, Parham CW2, Army National Guard, 2nd Battalion 224th 

Aviation Division, Sandston, VA
Deployed to Iraq.

Connie Ingram Son: Lance Ingram
Histology Tech, Lab, Forest In Iraq since November 2005.

Lacy Kaelin Husband: James Litkenhaus
Histocompatibility Lab Tech, SGT, LMT (Liaison Monitoring Team) company, 
Forest 1-116th out of Lynchburg, VA

Deployed to Kosovo.

Carol King Daughter: Camile King (Lab, Forest)
PCU Unit Secretary, Parham SPC, LMT CO 1-116th Task Force Red Dragon

Deployed for 18 months from Camp Atterbury, 
Indiana, to Germany, to Kosovo.

Donna Kurek RN, ONC Husband: Mark R. Kurek
Joint/Spine Coordinator 1st Sergeant, 2/224 Aviation Alpha Company

Stationed in AL Taqaddum, Iraq.

Lynn Linkous Son: John Warren Linkous
EMS Liaison PFC, USMC, stationed at Camp Lejeune, NC

Scheduled for deployment overseas.

Teri Meintel Son: Nathan Thomas Meintel
Patient Access Director Virginia National Guard

Deployed for 18 months to Kosovo.

Rachel Provau Son: Richard Provau
Nurse Manager, PCU 3rd Class Petty Officer, US Navy

Charleston Naval Weapons Station, Charleston, SC

Daughter: Rachel Provau
Civilian Safety Specialist, Dept. of Defense
Fort Polk, LA

Joan Recher, RN, BSN Son: Scott Recher
Risk Management Coordinator Petty Officer, Leyte Gulf, Due to return in November.

Terry Sacra Son: Donald Shoopman
Reimbursement Specialist, PV2, U.S. Army, in training at Ft. Benning, GA
Radiation Oncology, Forest



Lifelines /16September/October 2006

Culture of Safety

PatientsFirst
F O C U S E D  O N  A  C U L T U R E  O F  S A F E T Y

From Problem Faced to Problem Solved
PROVIDING CARE TO OUR PATIENTS IN THE SAFEST MOST
effective way possible means continuing to study and improve
the way we do things. Technology is changing, healthcare
processes are changing, and we have to do what we can to
keep up with those changes.

■ Do you have ideas for making improvements in your
department or in the hospital?

■ Are there procedures in your job you feel could be easier
and more effective?

■ Do you sometimes find yourself duplicating the work of
others?

The PDSA Cycle is a simple way to help us get from
“problem faced” to “problem solved” — as illustrated below:   

Here’s what is involved at each stage:

■ PLAN to improve things first by finding out what’s going
wrong (that is, identify the problem in detail), and come up
with ideas for solving it.

■ DO by testing solutions/changes on a small, experimental scale.
This minimizes disruption to your work while you decide if the
changes will be successful or not.

■ STUDY whether your changes are giving you the desired
results or not. Also, look for any new problems that may arise
in this phase.

■ ACT to implement changes on a larger scale if the experiment
is successful. This means making the changes part of routine
activity and involving other persons, departments, suppliers, or
customers affected by the changes and whose cooperation you
need to implement them. Also consider communicating results
to those who may benefit from what you have learned.

Because performance improvement is an ongoing process, you
may find that your proposed changes do not give the exact
outcomes you hoped for. That’s OK — it’s part of the learning
process. If it happens, skip the ACT stage and go back to the PLAN
stage to come up with new ideas and repeat the cycle. ●

PI Teams Tackle Some Tough Stuff

Here at HDH we use a method called FOCUS – PDSA to
address problems and make process improvements:

FOCUS PDSA
F ind a process improvement opportunity P lan the improvement

O rganize a team that knows the process Do the improvement

C larify current knowledge of the process Study the results

Uncover the root causes of process variation A ct on the progress

S tart the improvement cycle based on theory

There are currently several PI
teams in the hospital studying a
variety of issues, including: pain
management, patient safety,
reduction of restraint usage,
and heart failure.

PI teams can also be developed
at a department-specific level,
so we encourage you to talk
with your manager and co-
workers about improvement
opportunities in your area. For
more information about our
Hospital PI Plan, see the
Administrative Policy and
Procedure manual under
“Improving Organizational
Performance.”

“Entrepreneurs measure
themselves not by the
standards of the past
(how far they have
come) but by visions of
the future (how far
they have to go). And
they do not allow the
past to serve as a
restraint; the mere fact
that something has not
worked in the past does
not mean it cannot be
made to work in the
future.”

Rosabeth Moss Kantor
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Debbie Griffith Relives Days 
of Girl Scouting in Mexico

CCU NURSE MANAGER DEBBIE GRIFFITH RECENTLY LED A GROUP OF GIRL

Scouts® to Mexico. Debbie, four Cadet Girl Scouts, and a co-leader spent 12

days at Our Cabana, one of four international centers sponsored by the World

Association of Girl Scouts and Girl Guides (WAGGS). The Richmond troop, who

had planned the trip for two years, were part of a 76-person contingent from

Costa Rica, the U.S., and Canada. The trip was bilingual in English and Spanish.

While there, the girls learned much about Mexican culture and completed two

service projects. First, they helped build two Habitat for Humanity houses by

mixing and pouring concrete. The 700-square-foot houses are far less luxurious

than the Habitat houses built in this country, and they can be home for up to

three families at once.

The second service project was an interactive presentation on hygiene to 70

underprivileged children who came on buses from the town of Cuernavaca.

The children answered questions on hygiene and made “germs” from

marshmallows and pretzel sticks before leaving with goody bags containing

toothbrushes, toothpaste, and soap that had been donated by HDH.

Debbie said the girls gained much from the experience and were moved by both

the poverty and tremendous kindness they saw in Mexico. These were familiar

emotions to Debbie, who made the same trip as a Girl Scout 30 years ago.

When it was time to return home, there were hugs and tears, but the girls are

already planning their next trip to Our Cabana in Switzerland. ●

TRANSFERRING PATIENTS HAS ALWAYS
posed a problem in the CSICU because it
often includes lots of equipment and
personal belongings. Usually, it takes
two nurses about 30 minutes to
complete each transfer.

Dawn DeMarco recalled seeing the
Transcart at another facility and was
instrumental in getting one for HDH. It
has a soft black seat and a plastic frame
that can accommodate up to 900
pounds, according to the manufacturer.
It has a built-in IV pole, oxygen tank
holder, EKG monitor shelf, and storage
areas behind and under the seat. It
even has a seatbelt.

Since the Transcart arrived in mid-
summer, it’s been a big hit. Dawn
calculated that in what it saves in
nurses’ time, it could pay for itself
within a few months.

Help Us Name “The Chair”

“The Chair” is just too good to be
anonymous, so we’re having a contest
to name it. Submit a good, clean name
to Dawn DeMarco in CSICU (x4664). 
The originator of the winning name 
will receive a Ukrop’s gift card. ●

Crystal Evans is Our Newest PCCN
NVU NURSE MANAGER CRYSTAL EVANS HAS ATTAINED HER PCCN (PROGRESSIVE

Care Certified Nurse) designation. Fewer than 30 progressive care nurses in Virginia

have this designation and, to our knowledge, Crystal is only the third HDH nurse to

obtain it. The examination, which is administered by the ACCN, is comprised if 150

questions and takes approximately two hours to complete. Congratulations, Crystal! ●

Need a Lift?

October 15, 2:00 – 5:00 p.m.

The Place at Innsbrook

4036-C Cox Road, Glen Allen

NICU Reunion
Coming in 
October

Mark Your Calendar!

Dawn DeMarco and her “patient”
demonstrate the new chair.
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ART OF THE STRATEGIC PLAN AT HDH IN STRIVING

for clinical excellence includes the promotion of

critical thinking at the bedside. Case study learning

and hands-on skills performance in a practice environment

support this concept. Efforts are underway to bring more

creativity and innovation to clinical nursing education at

HDH and eliminate any chance of death by PowerPoint.

Why Simulation?
Simulation training offers an opportunity to practice

hands-on skills while eliminating the risk of harm to real

patients. Skills lab learning enhances retention of learning

by decreasing anxiety. It can also minimize feelings of

failure for those who have not yet mastered a skill. The

lab offers a non-intimidating environment for practice

where extraneous stressors are eliminated.

With simulation training we can:

■ Stage case studies to evaluate annual competency

requirements

■ Present and practice critical thinking related to

challenging clinical cases

■ Provide practice for use of new equipment

■ Troubleshoot and critically analyze near-misses

■ Customize learning to the individual student

We currently have a variety of simulation trainers in each

lab. One model allows the student to assess, stage, and

dress a variety of wounds and pressure ulcers. We also

have two life-size mannequins with trachs and various

other simulated clinical conditions. With these, students

can practice using a variety of clinical equipment such as

NG tubes, chest tubes, dialysis catheters, etc.

Nearly anything seen in the clinical area can be simulated. We

can even put our “patient” on the ventilator and simulate

various respiratory clinical conditions and complications. This

gives the nurse an opportunity to use clinical data such as

ABGs to troubleshoot the vent and the vented patient.

Skills Fair Replaced
This new learning concept will be replacing the skills fair this

year in Med/Surg, Critical Care, and the ER. Simulated case

study learning will take the place of skills lab stations. Students

will come to a skills validation session four at a time for two

hours. Annual competency will be assessed using the

simulation equipment. The sessions are designed to not only

assess annual competency but to provide clinical education and

promote critical thinking.

The nursing skills labs are located on both campuses; in room

524 at Parham and in the 3rd floor critical care classroom at

Forest. Contact either Linda Taylor or Phyllis Turner for

more information about use of the equipment and space at

each facility. ●

Clinical Education Specialist Phyllis Turner assesses the patient’s airway while Deavin
Kates, RN, watches during the Skills Simulation Fair.

HDH’s new Nursing Simulation Lab
provides “real” experience without
using patients.

Special Thanks…

…to Linda Day, Linda Taylor, and Phyllis Turner

for all their hard work in bringing the simulation lab

to life.

P

Is it Real or 
is it Simulation?



clearly demonstrates the commitment
surgeons can make to their nurses.

It’s not the first time the orthopedic
surgeons have provided inspiration. Every
year, at least one surgeon attends our
workshop during Orthopedic Nurses’
Week. When our nurses are preparing for
their certification test, each of the

19 / Lifelines www.henricodoctors.com

Nursing news

hen Megan Harlan, RN, BSN,
asked Dr. Anthony Shaia
some questions about her
uncle’s recovery from a total

knee replacement, the fact was brought
home to them that once a patient is
discharged, joint replacement nurses are
out of the loop and don’t know what’s
expected during the recovery process.

Dr. Shaia decided to fix that. He
rearranged his clinic schedules so all of his
post-op patients attend clinic on Fridays.
Then he planned with nurse managers to
have all the joint nurses individually
attend a Friday clinic so they could see
their patients during their follow-up visit.
It’s been a great learning experience. As
we strive to provide high-quality care and
promote education, this collaboration

Strong Physician/Nurse
Relationships Foster Quality
Care in Ortho/JRC

Dr. Shaia examines
patient H. Lee Ford’s
knee replacement scar
as Tonya Hawkins, RN,
observes.

surgeons takes time to present classes on
their areas of expertise.
The orthopedic nurses are very proud to
have surgeons who are so committed and
dedicated to advancing the nursing
profession.

[Lifelines thanks Donna Kurek for her
help in preparing this article.]●

W

THE FIRST TWO WEEKS OF MY LIFE 
were spent at MCV over Christmas 1950. I
lived in North Side through elementary
school, then my family moved to the
Tarheel State—Greensboro, Raleigh, and
Elizabeth City. Along the way, I earned a
biology degree.

I worked for the Forest Service, Park
Service, and as a carpenter until heart
trouble slowed me down awhile and
brought me back to Virginia. My medical
problem and subsequent hospital visits
sowed the seed of my eventual nursing
career.

In 1996, I returned to Richmond to
manage a private farm, a job that ended
abruptly. That propelled me back into
school, after some soul-searching. I was
also offered a position at HDH–Parham as

How I Became a Nurse: A Male Perspective
By Frank “Kim” Bradshaw, RN, Orthopedics, HDH–Parham

Frank "Kim" Bradshaw, RN

an OR Aide. When I earned my LPN
diploma, I moved up to 2–West
Orthopedics as a weekend nurse while
classes continued. In July 2006, I received
my RN from J. Sargeant Reynolds
Community College.

Now, I’m taking a little “time out” — job
only, pay some bills, and take a vacation.
As typical and corny as this sounds, we
have a great group of nurses on 2–West
nights. Because of that, I find it very
comfortable to work at HDH. However, I
think there’s probably more school in my
future.

(Kim likes his quiet time and reads a lot.
He prefers physical activities like jogging,
kayaking, swimming, and hiking. His
favorite way to spend Thanksgiving is surf
fishing at Cape Hatteras.) ●



Karen Unroe, coordinator of
HDH’s part of the program.
“This year's group's energy
level was rivaled only by the rising
outside temperatures. John Lithgow knew
what he was talking about!”

Field trip sites included Henrico Fire
Training, a local funeral home, and many
areas within both campuses of the
hospital. Karen said, “My favorite tour is
Pathology. This year I saw a couple of
human organs and relearned (with the
kids) that your brain comprises only about
two percent of your total body weight.
Of course, the best part is seeing the kids’
excitement as they come to appreciate
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Middle-Schoolers Energized
by Summer Fun at HDH

Saturday, October 21
10:00 a.m. – 1:00 p.m.

Richmond International Raceway
600 East Laburnum Avenue

Richmond, VA 23222 

HCA Virginia will be a sponsor of the American Heart Association’s
annual fundraising event. The goal is to raise $1 million to fund
lifesaving research and education. In addition to the walk, the day’s
events will include a Wellness Expo and Kid’s Corner, where children
of all ages will find lots of fun-filled activities.

So mark your calendar for a day your whole family can enjoy while
you help to save lives.

For more information, visit www.americanheart.org. ●

Middle school student
Ashley Vaughan learns how
to give an intramuscular
injection to an orange.

CTOR JOHN LITHGOW SAID IN A
recent interview on National Public
Radio, “Bore a group of adults and
they’re polite. They simply clap a

little less loudly. But children, if you bore
them, they riot.” Nineteen middle-
schoolers challenged the staff at HDH to
keep them engaged when they attended
Summer Fun from mid-June to mid-July.

Summer Fun is a four-week program co-
sponsored by HDH and Henrico County
Public Schools. Its goal is to expose 11-13-
year-olds to the variety of professions and
roles available through a career in
healthcare. Classroom activities include
instruction on anatomy and physiology,
learning to give intramuscular injections,
picking healthy foods, and becoming
certified in Heartsaver CPR and First Aid.

“Field trips are the favorite part of
Summer Fun, according to the kids,” said

the connection between healthcare, their
community, and themselves.”

HDH has participated in the Summer Fun
program for four years. This year, it was
featured in the Richmond Times-Dispatch
and Henrico County Leader, on
Richmond.com, and was part of the
programming on Henrico County Public
Schools’ public television channel. ●

A

2006 Richmond Heart Walk & Wellness Expo Coming Soon
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THE BLOOD DRIVES HELD IN JULY NETTED

57 donations on the Forest Campus and 26

usable units from 32 donors on the

Parham Campus. Big thanks go to all those

who took the time to participate, and we

hope others will follow their example and

join us in the future. The need for blood

never ends.

The next drives are scheduled for early

December. Check the Lifelines calendar for

dates and times. If you have any questions

about donating blood, call Blood Bank

Supervisor Nancy Clary at 289-4542.

Nothing was Cooler This 
Summer Than Giving Blood

DID YOU KNOW…?

■ By age 72, about 95 percent of all Americans will need blood at some

point.

■ Approximately 60 percent of the population is medically able to donate

blood, but only 4 percent do.

■ When you donate whole blood, you give slightly less than a pint, which is

only a tenth of your total blood supply.

■ Your donated blood is separated into three components: red cells, plasma,

and platelets. You can help save three lives with one donation.

■ Every year, 4.5 million Americans would die without life-saving blood

transfusions.●

EAC Coming 
Attractions

Mark Your Calendar!

OCTOBER 5
Employee Craft Gallery – Parham

OCTOBER 6
Employee Craft Gallery – Forest

OCTOBER 31
Pumpkin Carving Contest

NOVEMBER 4
Urbanna Oyster Festival

DECEMBER
Holiday Festivities…watch for details
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Calendar of events 

October 15–21
National Pharmacy Week

October 16
Orientation
7:30 a.m. – 5:00 p.m.
Parham, MOB III Classroom

October 16–20
Infection Control Week

October 17
Deadline for
November/December
Lifelines

October 18
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

October 19
Employee Activities
Committee Meeting
1:00 – 2:00 p.m.
Education Center, Suite 313

“Miss” Heart Walk
6:30 p.m.
The Place at Innsbrook

October 21
Heart Walk & Wellness
Expo
10:00 a.m. – 1:00 p.m.
Richmond International
Raceway

October 22–28
National Respiratory Care
Week

October 23
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

October 24
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Parham

October 26
Medical Staff Skills &
Health Fair
7:00 – 9:30 a.m.
11:00 a.m. – 1:00 p.m.
Parham, 1st Floor Classroom

September/October 2006

October 27
Medical Staff Skills &
Health Fair
7:00 – 9:30 a.m.
11:00 a.m. – 12:30 p.m.
Forest, Williamsburg A&B

October 31
Pumpkin Carving Contest
Happy Halloween!

November
" NATIONAL EPILEPSY MONTH
" NATIONAL HEALTHY SKIN MONTH
" NATIONAL HOSPICE MONTH

November 1
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Parham

November 3
Heartsaver CPR
8:00 a.m. – 1:30 p.m.
Forest

November 4
Urbanna Oyster Festival

November 6
Orientation
7:30 a.m. – 5:00 p.m.
Forest, Williamsburg B

November 9
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

Employee Activities
Committee Meeting
1:00 – 2:00 p.m.
Forest, Williamsburg B

November 13
Orientation
7:30 a.m. – 5:00 p.m.
Parham, MOB III Classroom

November 15
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

November 20
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Parham

November 23
Thanksgiving Day

November 28
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

Coming up in…

December
December 1
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Parham

December 4
Orientation
7:30 a.m. – 5:00 p.m.
Forest, Williamsburg B

December 5
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

Blood Drive
Noon – 4:30 p.m.
Parham, 1st Floor Classroom

December 7
Employee Activities
Committee Meeting
1:00 – 2:00 p.m.
Education Center, Suite 313

December 8
Blood Drive
7:00 a.m. – 5:00 p.m.
Forest, Williamsburg A&B

December 13
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

December 15
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Parham

October
"  FAMILY HEALTH MONTH
"  NATIONAL PHYSICAL THERAPY 

MONTH
"  NATIONAL MEDICAL LIBRARIANS’ 

MONTH

October 2
Orientation
7:30 a.m. – 5:00 p.m.
Forest, Williamsburg B

Healthcare Provider CPR
3:00 p.m. – 8:30 p.m.
Parham

October 5
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

Employee Craft Gallery
Parham

October 6
Employee Craft Gallery
Forest, Williamsburg A&B

October 6–8
Camp Phoenix for
Cancer Survivors

October 10
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Forest

October 11
Deadline for Clinical
Ladder
Portfolio in Human
Resources

October 12
Clinical Ladder
Review Committee
Meeting

October 13
Healthcare Provider CPR
8:00 a.m. – 1:30 p.m.
Parham

October 15
NICU Reunion
2:00 – 5:00 p.m.
The Place at Innsbrook



1602 Skipwith Rd. 
Richmond, VA 23229 

Tel: (804) 289-4500 www.henricodoctors.com

HE 2006 HDH SUMMER NURSE

Externship program ran from June 5

through August 4. Participants

rotated between two units to learn

about the role of nursing in acute care and

attended four classroom sessions on trends in

nursing practice and patient care.

Special thanks to the following nursing units,

their managers, and staff for helping to make

this year's program successful: the Forest and

Parham Emergency Departments and Surgical

Services; Forest’s 4–South, PCU, PSU, Ortho-

Neuro, and Surgical Oncology; and Parham’s

2–West, 5–East, and Inpatient Rehab.

Congratulations to all our Summer Externs! !

HDH Units Help Summer Externs See Nursing Up Close

T

Summer Nurse Extern Graduation:
Front (L-R) Ben Warner, Rose Jenkins, LaToya Perry, Keisha Wilson, Lisa Sumrell, and Patricia Nordquist.
Back, Sarah Gardner, Kathleen Holmes, Mike Heitz, and Sue Johnson.

Mark Your Calendar

Medical Staff
Skills & 
Health Fair

October 26
Parham Campus
1st Floor Classroom
7:00 a.m. – 9:30 a.m.
11:00 a.m. – 12:30 p.m.

October 27
Forest Campus
Williamsburg Rooms A&B
7:00 a.m. – 9:30 a.m.
11:00 a.m. – 12:30 p.m.


