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Being a pessimist actually pays off when you 

tackle disaster planning. Since 25 out of 100 
businesses closed by disaster never reopen, you 
need a great “Plan B” in place before a crisis to 
make sure your business is among the surviving 75. 

 
Where to Start 

No business is immune to storms, fires, 
tornados, hurricanes, floods, or man-made disasters 
like major spills, riots or terrorism, power outages, 
employee theft or sabotage. The goal for any 
recovery plan is to get back in business as soon as 
possible. These are the major steps: 
1. Identify the specific things that would be 

vulnerable. 
2. Make backup arrangements for each 

vulnerability in advance. 
3. Assign specific recovery tasks to employees, if 

you have them. 
4. Write down your plan and review it regularly to 

make sure it’s up-to-date. 
 

What to Consider 
Building, Equipment, and Supplies. If you’re 

forced out of your office space or home business, 
you need a place to continue operating temporarily. 
Work out a reciprocity deal with another business so 
you can share each other’s space, equipment, and 
supplies if necessary. 

Plan how to quickly move to safety any critical 
items such as computers, files, and product 
inventory. If possible, store extras somewhere else. 

Discuss your disaster plan with your suppliers 
and leasing companies and find out how rapidly they 
could replace any damaged items. 

Operations, Employees, and Product Inventory. 
Consider this scenario: What if your customers 
suffered a disaster, but you didn’t? You need to plan 
every day for losing your customer base. You can do 
this by diversifying your product lines and covering 
more territory. Make it second nature to seek new 
customers in new places. 

Keep a current inventory of your equipment, 
supplies, and products. 

Discuss with employees how to stay safe while 
helping you save the business. Establish a phone 
call chain so everyone can be contacted quickly and 
keep in touch at critical times. 

Put your plan in writing and rehearse it so 
everyone knows what to do. 

Make sure all decision-makers have important 
phone numbers in a secure place off-site. This list 
should include: 

 employees 
 local and state emergency management agencies 
 major clients 
 suppliers 
 financial institutions 
 insurance agents and adjusters 

To be able to quickly replace damaged product 
inventory, establish relationships with some backup 
suppliers by placing small orders occasionally. 

Information and Communication Systems. 
Use surge protectors with battery backup on your 
computers, and surge-protect the phone lines. You 
might also consider buying a generator. 

Regularly back up important computer files, 
such as customer databases and accounting 
records, and keep them off-site. You should also 
keep backup or recovery copies of your computer 
operating system and critical software. Data storage 
firms offer another option for backing up computer 
files through high-speed modem or the Internet.  

Paper files need to be copied and kept off-site, 
too. 

Insurance: Because it’s complicated, you can 
have gaps in business coverage. To avoid any nasty 
surprises, first know your policy’s deductibles and 
limits. Next, see that you’re covered for: 
 potential lost income 
 replacement costs 
 income interruption due to damage outside your 
premises, such as to a major customer, supplier, 
or your utility company (this coverage is often 
optional) 
 extraordinary expenses related to recovering, such 
as moving or leasing temporary equipment 
 unusual perils such as windstorm, sewer backups, 
or earth movement, which typically require special 
riders 

 
When Disaster Strikes 

Photograph or videotape the damage to 
substantiate your insurance claim. 

Take reasonable precautions to protect the 
premises from further damage, such as patching a 
leaky roof or boarding up openings to prevent theft. 
Waiting for the insurance adjuster doesn’t mean you 
must expose yourself to further losses. 

Get to work contacting all the people your 
business depends on to help you bounce back. 

With luck, you’ll never need your disaster 
recovery plan, but you’ll sleep better knowing you 
have one. 
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